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Integrated Pest
Management or is it?
A pest management strategy that relies on
multiple pest control tactics:
• including the judicious use of pesticides
• informed by accurate identification and
scientific knowledge of pests
• reliable monitoring methods to assess pest
presence
• preventative measures to avoid pest
infestations
• thresholds to determine when corrective
control measures are needed.

HUMANS ARE
MESSY

Why You Need Social Psychology

The scientific study of the feelings, thoughts and behaviors of
individuals in social situations.
People often react quickly to frightening situations so that they can take
immediate actions to save themselves from danger in necessary.
Unconscious Processing

Occurs when beliefs and behaviors are generated without our awareness of
the cognitive processes behind them.
•Driving, eating, walking
•Toilet paper, walking under a ladder, turning lights off/on

Maslow’s
Hierarchy of
needs
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How Cultural Differences
Play into Society
• People:
• Have substantial control over their life outcomes
(choice/control over situations)
• Where do I live, work, marry, etc.
• Want to achieve personal success
• Want to be unique
• Yet be the same to be accepted (cultural
norms)
• Want to feel good about themselves
• Like their relationships with others to be on the
basis of mutuality and equality
• Believe that the same rules should apply to
everyone

The Social Self

Individual Self

Relational Self

Collective Self

Beliefs about our unique personal
traits, abilities, preferences,
tastes, talents, and etc.

Beliefs about our identifies in
specific relationships

Beliefs about our identities as
members of social groups to
which we belong

• Parents, other socialization
agents help craft ones early
beliefs

• Reflected self appraisals are the
beliefs that others think of our
social selves

• Church vs. Motorcycle Club

Let’s look at this in another
way
• If the social self originates from a variety of sources and obtains
feedback from those around us.
• How will this play into making decisions as adults?
• Which child are you?

Self Regulation

How people go about
initiating, changing, and
controlling their behavior in
the pursuit of goals.

Goal-directed actions can be
motivated by standards in the
form of possible selves, such
as ideal and ought selves.

Such actions can be either
promotion or prevention
focused

People tend to experience

Ideal – embodies people's wishes and
aspirations from others & themselves

Promotion regulates behavior to ideal
self-standards – positive outcomes
(approach related behaviors)

Dejection-related feelings when they
fail to meet their ideal standards

Ought – concerned with duties,
obligations, and external demands,
often compelled by honor

Prevention regulates the ought
standards to avoid negative outcomes
(avoidance related behaviors)

Agitation-related feelings when they
fail to meet their ought self
WE struggles to present the person we
think others want to see

Information Gathering

Minimal Information – from personal experience

Misleading first hand information

Misleading second hand
information

Pluralistic ignorance – misperception of a group norm that
results from observing people who are acting at variance with
their private beliefs out of concern for social consequences

Ideological Distortions (not the full truth)
Distortions in the Service of Entertainment
Differential attention to positive and negative information

How
Information is
Presented

• Including the order in which it is
presented can affect judgement by
individuals
• So how you present a pest control
situation makes a huge difference
on how the customer is going to
react.
• Do you give clear concise
directions?
• Do you give into their demands?
• Do you go on the offensive when
questioned?

•

Bottom-up processes
•

Data driven mental processing in
which an individual forms
conclusions based on the stimuli
encountered through experience
•

My mother is afraid of
spiders – now I am.

•

Beliefs about certain insect
pests based on culture –
bed bugs

How we process that
information

• Top-down processes
• Theory driven mental
processing in which an
individual filters and interprets
new information in light of
preexisting knowledge and
expectations
• You know spiders aren’t
harmful even a relative
has a phobia about them

Memory

Encoding

Retrieval

Filing information away in memory based on
what information is attended to and the initial
interpretation of the information

The extraction of information from memory

• Studying, routine behaviors

• Life experiences from childhood, reading,
riding a bike

The mind
• Two mental systems guide our judgements and
decisions
• Intuition
• The intuitive system operates quickly
and automatically
• Reason
• The rational system tends to be more
deliberate and controlled
• These systems can lead to the same judgments
or they can lead to opposite judgments.
• The intuitive system may produce a
judgment so fast that the rational system
never engages but would result in the same
outcome

The Media

Research shows that
media efforts and
attempts by others to
change people’s attitudes
are not as effective as
most of us believe.
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People often selectively
attend to and evaluate
information that confirms
their original attitudes
and beliefs; and ignore or
criticize information that
disconfirms their beliefs.
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Preexisting commitments
to political ideologies or
values increase
resistance to counterattitudinal messages and
persuasions
• The belief in spraying for pests
versus IPM

How People React to Change

Attitude inoculation
(small attacks on our
beliefs)

• Can result in resistant to attitude and behavior change
• The “small attacks” give us a chance to build the “wall” of
resistance

Resistance to change

• This can involve changes in conviction and elemental beliefs
• Takes more time to convince someone that the change is for
the better

Social Influence – how
it helps with change
• Conformity
• Changing one’s behavior of beliefs in
response to explicit or implicit pressure
(real or imagined) from others.
• Obedience to Authority
• Submitting to the demands of a more
powerful person or group
• Compliance
• Responding to the request of a person
or group

Compliance
how do you
get the
client to
help

The reciprocal
concessions or
the door-in-theface technique

• Asking someone for a very large favor that they
will certainly refuse and then following that
request with one for a smaller favor (giving a
concession)
• Bargaining

That’s-not-all
technique

• Adding something to an original offer, thus
creating some pressure to reciprocate
• You get this, plus this or the offer is X and it
includes this and this

Foot-in-the-door
technique

• Makes an initial small request that most will
comply with, followed by the request that is
larger and the true request.

Emotions can also
play a role
• People who are in positive mood are more likely to
comply with a request in order to maintain their
good mood.
• People who are in a negative state, or who feel
guilty or sad are more likely to follow a request in
order to feel better about themselves.
• This will require the foot-in-the-door method
• Societal Norms
• What do others perceive of a given situation
• Do they look to others for guidance to
conform

Decision Making

Loss Aversion

Risk Aversion

Risk Seeking

The tendency for a loss of a given
magnitude to have more
psychological impact than an
equivalent gain

The reluctance to pursue an
uncertain option with an average
payoff that equals or exceeds the
payoff attainable by another,
certain option

The tendency to forgo a certain
outcome in favor of a risky option
with an equal or more negative
average payoff.

• Traditional pest control vs IPM

• Bug bombs vs hiring a
professional

DECIDING IS HARD, SO HARD THAT
MANY PEOPLE FAIL TO MAKE
DECISIONS

IN FAILING TO MAKE A DECISION IS
STILL MAKING A DECISION AND IN
SOME CASES CAN BE COSTLY.

DON’T LET EMOTIONAL PARALYSIS SET
IT

Mental Health Issues

Challenges in
Pest Control
with Humans

Aging – Dementia
Hoarding
Delusional Parasitosis

Depression:
• sadness, lethargy, lack of interest and motivation,
sleep and eating disturbances, difficulty
concentrating anger, frustration, irritability

Primary
mental illness
diagnosis

Anxiety:
• excessive worry, restless, on edge, difficulty
concentrating, fatigued, irritable, sleep disturbance
• Panic, social phobia, specific phobia, post-traumatic
stress disorder (PTSD), obsessive-compulsive
disorder
Schizophrenia and psychosis:

• delusions, hallucinations, disorganized speech,
affect flattening, catatonic behavior

Aging
• Cognitive limitations and impairment
• Executive functioning: memory, decision making,
attention, task division, multiple step
implementation
• Dementia, Depression, Anxiety
• Vision deficits
• May be under acknowledged limitation
• Hearing deficits
• May be under acknowledged limitation
• Mobility and agility limitations
• Unsteady gait/shuffle, limp, unable to bend or reach
above head, difficulty turning body, arthritic
• Use of mobility aide: walker, cane, wheelchair
• Relationship Barriers
• Fear
• Mistrust
• Isolation/loneliness

HOARDING

Hoarding Disorder

Hoarding is a disorder characterized
by an ongoing resistance to
discarding unnecessary items like
junk mail, old newspapers, and
materials that most people would
consider to be garbage.

People with hoarding disorder also
hold on to personal possessions
that are no longer needed, either
because they feel personally
attached to the items or because
they believe they will need them in
the future.

Accumulation of clutter and lack of
order and cleanliness can cause
health and safety risks within the
home and create social,
professional, and functional
problems for a person with
hoarding disorder.

This disorder also affects the people
around the hoarder.

Symptoms
and Behavior

• Someone who hoards may exhibit the following:
• Inability to throw away possessions
• Severe anxiety when attempting to discard items
• Great difficulty categorizing or organizing
possessions
• Indecision about what to keep or where to put things
• Distress, such as feeling overwhelmed or
embarrassed by possessions
• Suspicion of other people touching items
• Obsessive thoughts and actions: fear of running out
of an item or of needing it in the future; checking the
trash for accidentally discarded objects
• Functional impairments, including loss of living
space, social isolation, family or marital discord,
financial difficulties, health hazards

Squalor

• Filthiness or degradation from
neglect
• 2 forms: personal and domestic

• Diogenese Syndrome
• senile squalor syndrome, is a
disorder characterized by
extreme self-neglect,
domestic squalor, social
withdrawal, apathy,
compulsive hoarding of
garbage or animals, and lack
of shame
• Home Environment Index

• Clutter is the biggest
customer-oriented challenge
in treating any type of pest

Working with Clients

Getting Help – Even as Professionals Don’t go
it Alone
• Mental Health Specialists
• Housing
• Protective Services (older adult, child,
animal)
• Public Health or Board of Health
• Nurse/Medical
• Zoning/Environmental Health
• Code Enforcement, Sanitarians
• First Responders
• Fire, police, EMT

• Social Workers
• Case managers, advocates, nonprofit
liaisons
• Home Cased Care
• Home health aids, personal care
assistants, community health workers

• Occupational Therapists
• Cleaning Services
• Handy Man – repairs
• Legal Service

Options for Intervention that Promote IPM
Practical strategies

Supportive

• Ask!

• Ask!

• Physically (re)move objects or eliminate
barriers

• Assist with problem solving

• Change lighting, speak louder, deliver
instructions both orally and in writing

• Break tasks down into small, manageable,
measurable parts
• Provide or garner support for carrying out tasks

• Identify resources to assist with physical
limitations or barriers for carrying out IPM

• Recognize acceptable intermediate steps on way to
larger goal

• Identify trans-disciplinary resources for
intervention success

• Realize limitations related to age or ability may be
causing interference; not willful disobedience

• On-going follow-up and monitoring

• Praise efforts and achievements

Intervention Suggestions For Hoarders
• Referral for mental health treatment
• Cognitive Behavioral Therapy (CBT)
• Use of professional organizer or other inhome behavioral coach

• Recognize resistance, build intrinsic motivation
• Personal goals and values
• Motivational Interviewing
• Do not expect overnight miracles

• Break tasks into small, manageable parts

• Praise success, however small and incremental

• Be clear about timelines

• Use carrot/stick approach by teaming with
other professionals

• Deliver instructions verbally and in writing

• Use harm reduction approach
• Think of risk in levels (imminent risk,
moderate, low)
• Goal: house functional not house beautiful

• Join (or start) hoarding task force in your
community
• International OCD Foundation
• https://iocdf.org/

Taking Care of
Yourself
• Value yourself: Treat yourself with kindness and respect, and
avoid self-criticism
• Take care of your body: Taking care of yourself physically can
improve your mental health
• Surround yourself with good people
• Give yourself: volunteer or give your energy
• Learn how to deal with stress
• Quiet your mind
• Set realistic goals
• Break up the monotony
• Avoid alcohol and other drugs
• Get help when you need it – it’s OKAY to ASK!

Thank You
Questions - Discussion

